Schuylkill County Fire Chiefs Association

Standard Operating Guidelines

Incident Command System

I. Purpose

To establish a common incident management system for use by all emergency service organization within Schuylkill County.  Utilization of a command system will allow more effective control of an incident by establishing a distinct chain of command and spreading responsibility for various aspects of the operation to other qualified line officers.  The Span of Control for any one individual should be between 3 and 7, with 5 being the most desirable.  If insufficient personnel and line officers are available, strike another alarm.

II. General

The National Fire Academy Incident Command System, as currently taught by the Pennsylvania State Fire Academy through local level courses, is the method which will be utilized in this area.  This will insure consistency of training, understanding and implementation of the system.  All firefighters should have basic training in the I.C.S. and possess an understanding of and willingness to work within the system.  Fire line officers must insure that command is established at incidents, 

III. Procedures

A. The first arriving fire line officer or apparatus, will issue a report stating the nature of the incident, what is involved and the extent of involvement.  

i.e. Engine 99 on scene at 290 West Oak Lane in Teetown, a residential structure with smoke showing from the 2nd floor rear windows.

B. Command for the incident will be established and the location of the command post will be given to communications.

i.e. Chief 99-2 is command, command post is at the intersection of Main St. and Oak Lane.

C. A designation of the command will be stated by Communications.  And all subsequent communications will be addressed in that manner.

i.e. Chief 99-2 is Teetown Command.

C. Command may be transferred to another officer, after he or she has been briefed on the situation and actions taken.  The transfer of command will be state by radio to communications.

i.e.  This is Chief 99-2 transferring Teetown Command to Chief 91.

IV. I.C.S. in our day to day operations

A.  Incident Commander - person having overall control of the operation.  The I.C. develops strategic goals for dealing with the incident.  This post is filled at all incidents.  As the scope of the incident increases, the ability of the incident commander to effectively control the situation will decrease.  The I.C. will appoint qualified fire line officers to oversee various aspects of the incident as needed.  

B. Safety Officer - person responsible for safety concerns at the scene.  The safety officer and any necessary aides have responsibility to insure the accountability system (95-130) is utilized. and will monitor all activities throughout the incident. The Safety Officer (and aides) will also monitor and log (on 95-131, Safety Officer Log Sheet) all activities involved with personnel entering the “Hot Zone” of the incident. 

The safety officer may immediately halt any operation and order personnel away from the incident as the situation dictates.  The safety officer may act prior to informing the I.C. of the action.  This post is filled for all incidents.  In the case of small incidents, (single station, minor type) the I.C. may assume the Safety Officer role.

C. Operations Cheif - the person responsible for implementing the tactics necessary to bring the incident to a conclusion.  This post is typically retained by the I.C.

D. Logistics, Planning and Finance - though part of the overall system, these post are rarely filled during our normal operations.  In the event of a major incident, the slots are likely to be filled with personnel associated with the county or community emergency management.

E. Water Supply -   person responsible for insuring that an adequate water supply is established for the duration of the incident.

F. Staging Officer - person responsible for logging all available apparatus and personnel and making assignments as requested by the I.C. 

G. Public Information Officer - the sole person who will interface with the media.  The information presented will be approved by the I.C. and will be presented to each media representative on a standardized form to insure consistent information is released to the public.

H. Medical Command - person who oversees EMS operations involving treatment of emergency personnel and the public.  Will coordinate or appoint personnel to tend to transportation, triage and treatment during an incident.

I.  Aides may be appointed to assist any officer with the effective execution of thier post. 

V. Expansion of the system

The operations level will be expanded to utilize officers to oversee various aspects of the operation necessary for carrying out the strategic plan.  The incident will be divided as defined in SOG 95-135, The Quadrant System.  Crews and crew leaders will be designated and assigned to various tactical activities.

VI. Radio Practices 

The use of fireground frequencies and self control by those personnel on responding apparatus will insure that the available radio channels are not cluttered with unnecessary traffic. Separate radio channels will be assigned to water supply and to all operations which involve placing personnel into the “Hot Zone”.

