Schuylkill County Fire Chiefs Association

Standard Operating Guidelines

Accountability System - Personnel

I. Purpose

· To provide for increased safety through the accountability of resources and individuals.  This system will allow, the Incident Commander to identify all resources at an emergency incident and all supervisory personnel to know the following information at all times: 
· Who is working for them

· What they are doing

· Where they are
· Their progress toward their assigned task 
· How long they have been working (at the task and total operational time)
II. Scope

A. Emergency Responders

All fire department personnel operating at or around an emergency scene, must be accounted for during all phases of the operation. The individual responder is responsible to check into the system,  work within accepted parameters to complete the tactical objectives, report progress on assigned task and upon conclusion of the incident, check out of the system.

B. Incident Management Personnel

All fire chiefs, line officers and safety officers are bound by the same criterion as the Emergency Responders as far as accountability is concerned.  Furthermore, the management must insure that adherence to the accountability plan is carried out until the conclusion of the incident.  The system is to be used throughout the incident, in conjunction with the Incident Command System, insuring the safe, effective use of resources and personnel.  A number of Command Aids are available to assist the officers in managing the incident.

C. Mutual Aid Responders

All fire departments, normally responding into the coverage area, must maintain an accountability system that may be integrated into the frame of this department’s plan.  It is not necessary to mimic the plan in each detail; however, the personnel identification system must utilize some type of two (2) tag system containing at least the name of the individual and the fire department affiliation.

III.  Tag System

Currently Schuylkill County Fire Departments utilize a two tag system.  The tags are provided by the Schuylkill County Emergency Management Agency.  Each  tag contains the firefighter’s name, Company, photo and  list of training certifications that the individual has completed (ie. Firefighter I, Trench Rescue Technician, etc.).

IV. Accountability Status Board

Each fire department apparatus will be outfitted with a status board, appropriate for the type of tag the fire department is utilizing. 

The status board will be placed in an easily accessible section of the cab of the apparatus.  

Each board will have a permanent marking indicating the identification of the apparatus.

Accompanying the board will be a supply of  Safety Officer Log Sheets and Tactical Work Sheets for use by the fire officer at routine, single company incidents.

Provisions should be made to accommodate tags from dissimilar systems.

A. The status board can be as simple as a clip board (either legal or standard size). Various Accountability Systems can be accommodated by adding 4 strips of  self adhesive Velcro hook to the back and drilling several holes for hinged rings along the perimeter. The following is an example of a status board layout.




  Front 



         Back
V.  Procedures for Insuring Accountability

A. Each member will place one (1) tag on the accountability status board of the apparatus on which they responded or reported to upon arriving at the scene.
B. Any member entering the “Hot Zone” of the incident will report to the designated safety officer, located at the entry control point.  The Safety Officer will verify that all personal protective equipment is in place for each person entering the “Hot Zone”. The appropriate notations will be made on the Safety Officer Log sheet and the second accountability tag will be removed and placed on the Safety Officer’s status board.

C. Upon leaving the “Hot Zone”, personnel will report to the Safety Officer at the entry control point and retrieve the second accountability tag.  The safety officer will make the appropriate notations on the Safety Officer Log sheet.

D. Upon being released from the incident and prior to leaving the scene,  the officer of each apparatus will insure that all personnel are accounted for and that tags are returned to each individual.  If any discrepancy exist, the Incident Commander will be notified and the unit will remain in place until the situation is resolved.

VI.  Review of Responsibilities

A. Member’s are responsible to carry out all aspect of the accountability system.  

1. All members will place their first accountability tag on the apparatus status board.

2. Upon entering the “Hot Zone” of the incident, the member will surrender the second tag to the safety officer.

3. Upon exiting from the “Hot Zone”, the member shall retrieve the second tag from the safety officer.

4. Prior to leaving the scene, the  member will retrieve the first tag from the apparatus’ accountability status board.

B. All members have the right and responsibility to immediately challenge any individual not compiling with this guideline.


C.  Officers must oversee all aspects of the operation and are ultimately responsible to insure that the guidelines are followed.

VI. Safety Officer Log

The Safety Officer Log (95.131) is an easy means of tracking personnel resources for both routine, single company dispatches and more complex incidents.

Check off’s for Turn Out Gear (TOG), Personal Alert (PASS) and SCBA, Time In / Time Out and assignment allow officers to effectively manage resources.

VII. Tactical Work Sheets

The Tactical Work Sheets (95.132 and 95.133) are simple, one page  memory joggers for the officer.  The use of this type of aid will help to insure that command is established at each incident and that documentation of our actions and reactions exist.  Both sheets may be used in a complimentary fashion as needs dictate.

A. 95.132  “Structure Fire - Tactical Work Sheet”

This is arranged around a typical, single family dwelling.  Critical items necessary for the operation are called out on the sheet; therefore, it is less likely they will be overlooked.  Key points covered by the sheet are Fire Location and Exposures, Structural Assessment, Strategy, Offensive and Defensive Tactics, Tactical Benchmarks and Assisting Agency Information.

B. 95.133  “Tactical Work Sheet”

This sheet is more flexible in nature, providing an aid that could be used at any type of incident.  It contains more details for company resources, staging, and a basic Incident Command Network diagram
Two sets of Velcro Hook placed about 4” apart to hold tags





Several hinge rinds to hold plastic or card style tags.





Clip board, any style will work. Unbreakable would be better
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